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I N T R O D U C T I O N  
 
 
The mission of the Graduate School of Design is to advance the professions concerned with the 
planning and design of buildings and landscapes, together with their urban, suburban, and rural 
settings.  The school fulfills that mission in two important ways:  by preparing and advancing 
individuals in professional and academic careers and by extending the knowledge and skills of the 
design fields.  The objective is to achieve the world’s foremost intellectual environment for study 
and research in architecture, landscape architecture, urban planning, and urban design. 
 
To succeed in its mission, the GSD must develop an academic community of quality and diversity.  
This document describes the principles that guide the selection and advancement of individuals who 
fill faculty positions in the school and provides guidelines for the procedures involved in the 
appointment process.  Faculty and other reviewers engaged in this process have the opportunity, as 
well as the obligation, to assist the school in developing a faculty that will fulfill its academic and 
institutional objectives. 
 
The conditions and procedures that follow are intended to complement and extend university 
policies and, should conflict arise, university policies shall govern. 
 
The Handbook for Academic Appointments is one of four documents that explain policies and 
procedures at the Harvard University Graduate School of Design: 
 
 
1. The Catalog is reprinted annually.  It describes the school’s history, degree programs, course 

offerings, and the policies and procedures that affect students.  Included are admissions and 
financial information, biographies of faculty members, and a comprehensive listing of courses 
offered. 

 
2. The Handbook for Academic Appointments describes the policies and procedures governing 

appointments to the Faculty of Design and of non-faculty academic appointments. These 
policies are approved by the Joint Committee on Appointments of the Governing Boards of 
the university.   

 
3. The GSD Faculty Handbook gives an overview of the GSD and details of selected 

administrative policies of the school.   
 
4. The GSD Student Handbook, written by students in conjunction with staff in the Office of 

Student Services, contains policies governing student conduct.  It also gives information on 
student life, resources and services. 

 
 



Appointments to the Faculty of Design 

 

List of Appointments 

Each academic appointment to the Faculty of Design is made under one of the following titles and 
reflects the career patterns of the individuals and their relationship to the school's programs. Except 
for tenured appointments, all appointments are for fixed terms, and there are no obligations for 
reappointment beyond those terms. The structure of the faculty positions and the limitations on 
service, together with the procedural guidelines, are intended to provide both an orderly process for 
the evaluation of individuals holding faculty appointments and reasonable notice about the potential 
for and likelihood of reappointment. 

The maximum time of continuous or discontinuous active service in each of the academic ranks is 
indicated in parentheses. For a summary, refer to Appendix IV (Chart Illustrating Maximum Years of 
Appointment in Each Rank or Position). 

 
Senior Faculty Appointments: Tenured 

Professor 
Professor in Practice 

Senior Faculty Appointments: Non-tenured 

Term Professor (five-year limit per appointment, no limit on the number of reappointments; for 
reappointments beyond 10 cumulative years of consecutive or non-consecutive service, special rules 
apply) 

Adjunct Professor (five-year limit per appointment, no limit on the number of reappointments; for 
reappointments beyond 10 cumulative years of consecutive or non-consecutive service, special rules 
apply) 

Junior Faculty Appointments (eight years full-time, total, see below) 

Associate Professor (five years) 

Adjunct Associate Professor (ten years, part-time) 

Assistant Professor (five years, includes time spent as an Instructor/Assistant Professor) 

Instructor/Assistant Professor (one year, with a possibility for a one-year extension under 
extenuating circumstances) 

 

Multi-Year Appointments 

Design Critic (three years, with possibility of reappointments, half-time or less; for reappointments 
beyond 10 cumulative years of consecutive or non-consecutive service, special rules apply) 



Lecturer (three years, with possibility of reappointments, half-time or less; for reappointments 
beyond 10 cumulative years of consecutive or non-consecutive service, special rules apply) 

Annual Appointments 

Design Critic (one year, with possibility of reappointments; for reappointments beyond 10 
cumulative years of consecutive or non-consecutive service, special rules apply) 

Lecturer (one year, with possibility of reappointments; for reappointments beyond 10 cumulative 
years of consecutive or non-consecutive service, special rules apply) 

Instructor (one year, with one reappointment) 

Visiting Professor, Visiting Associate Professor, Visiting Assistant Professor (two years) 

The maximum time of continuous or discontinuous active service for associate and assistant 
professors is eight years combined. A one-year extension may be granted for an unpaid professional 
leave (or leaves) of absence. An additional year may also be granted for maternity leave or primary 
child-care responsibilities. In such instances, the end date of the term of appointment will normally 
be extended by the amount of the leave. For information about leaves and their conditions, see the 
section on leaves in the GSD Faculty Handbook. 

For all multi-year and annual appointments, a part-time appointment of any duration in any one 
year is equivalent to one year of service. 

The maximum terms of, and total limits on, service described above establish standards for 
personnel decisions. Under extraordinary circumstances, however, these standards may be adjusted 
upon recommendation of the Senior Faculty Council and approval by the dean and the president or 
the president's designee. 

 
General Conditions for the Development of the Faculty 

The school seeks to attract and retain individuals who possess the personal qualities that enable 
them to be highly effective teachers and contributors to the school's programs. These qualities 
generally include high levels of intelligence, clarity of expression, analytical ability, critical 
judgment, imagination, creativity, initiative, and industry. Essential also are a willingness to support 
free inquiry and expression by others and the capacity to work in constructive collaboration with 
others. 

The school intends to select the best available person to fill each position, whether from inside or 
outside the university. If the best available person to fill a position does not meet the standards of 
excellence sought for the faculty, the school generally considers it better to leave the position 
unfilled. 

The total number of positions in the faculty and the balance between junior and senior positions are 
largely governed by the financial resources available. It is normal practice to appoint more 
individuals to junior ranks than ultimately can be appointed to tenured professorships. As a 
consequence, most individuals appointed as assistant professors will continue their careers 
elsewhere. Individuals appointed or promoted to associate professor are not assured of future 
tenured appointments, and there is no routine review for considering promotion to a tenured 
position during an appointment as associate professor. At such times when an appropriate tenured 
position becomes available, an associate professor may be a candidate for the position as part of 



the normal search and review process, but there is no assurance that he/she will be the successful 
candidate. 

Additional Criteria Applying to Tenured and Junior Appointments 

In addition to the personal qualities sought in individuals appointed to the faculty, the school 
assesses candidates for appointment, reappointment, and promotion by the following criteria: 

Teaching 

Candidates must demonstrate achievement in teaching through their command of subject, logic of 
organization, clear communication of material, and capacity to develop relationships between the 
topic and the broader field. They shall also provide evidence of their ability to arouse curiosity in 
and stimulate creative work by students. Supervising independent study and research by students is 
part of the teaching responsibilities. The preparation of textbooks or teaching aids and development 
of the curriculum are added demonstrations of attainment in teaching, but they are not substitutes 
for successful classroom or studio performance. 

Creative Work 

A candidate's scholarship, design, or professional work, or a combination thereof must provide 
evidence of a creative and productive mind. The school will assess creative work by examining 
normal products of such activity, including drawings, models, exhibitions, and built work, as well as 
work and publications authored by the candidate and publications about the candidate's work. The 
work will be evaluated for originality, significance, and intellectual contribution to the field. Although 
the quality, rather than the quantity, is paramount, the candidate should show evidence of 
continuing productivity that will benefit the learning of others. Professional activities that do not 
represent significant original work are evidence of competence, but they are not substitutes for the 
requirement of creative achievement. 

Academic Service 

Academic service to the department, the school, and the university in the form of student advising 
and participation in program development and administration is mandatory for reappointment or 
promotion in all tenured and junior ranks. 

Service to public agencies, community organizations, and professional societies shall be taken into 
consideration, but it is not a substitute for service to the school and university. 

Summary 

In the school's evaluation of candidates for appointment, reappointment or promotion, desirable 
personal qualities and high potential are not substitutes for a record of continued and productive 
achievement. Creative contributions to the field through scholarship and/or design are essential to 
effective teaching over time. Continued study and investigation with public exposition of research 
and professional accomplishments are normal obligations of faculty at Harvard. 

The school appraises candidates according to individual career development. It is not expected that 
individuals in the initial phases of their careers will have the same records of achievement as more 
senior individuals in the field. The guiding principle is that the school should have a faculty of 
exceptional quality and that its individual members should be among the most creative and 
productive in the field when compared to individuals at comparable stages of career development. 

 



Instruction and Research Conducted by Faculty 

The Graduate School of Design benefits from the participation of many individuals who bring 
differing perspectives and experience to informal learning settings. Nevertheless, formal instruction 
shall be conducted only by individuals who currently hold valid appointments in the Faculty of 
Design or occasionally in another Faculty at Harvard, and who have been selected, reviewed, and 
approved essentially in accordance with the procedures described in this handbook. Similarly, 
research shall be conducted by individuals currently holding valid senior, junior, or multi-year 
appointments in the faculty who have been through the same selection and approval processes. 
Limited exceptions to these policies are defined for individuals who hold non-faculty appointments 
related to teaching and research. 

Appointment of Former GSD Faculty 

Individuals who have held the position of assistant or associate professor in the Faculty of Design 
may not be reappointed to the same position again unless the earlier appointment was not 
completed because of health reasons or other serious personal necessities. In such circumstances, a 
single reappointment for the balance of the incomplete term may be made without the normal 
notice and search process. An individual who completed a term as assistant professor but was not 
promoted to associate professor may be considered as a candidate for associate professor in a 
normal notice and search process, but only after a two-year break in service. The sum of prior 
experience shall be considered in determining the maximum number of years that should be 
permitted in non-tenured positions. An individual who has completed an appointment as an 
assistant or associate professor may be considered for a design critic or lecturer position, but only 
after a two-year break in service. A junior faculty member who wishes to switch to a part-time 
appointment may, upon recommendation by the chair and approval by the dean, resign from the 
associate or assistant professor position and accept an appointment as a design critic or lecturer. 
The maximum FTE will be .50 per year and the number of years of the lecturer or design critic 
appointment cannot exceed the number of years remaining in the junior faculty appointment as of 
the effective date of resignation. A reappointment can be made only after a two-year break in 
service. 

 
Joint Appointments in other Harvard Faculties 

Joint appointments in the Faculty of Design and another faculty at Harvard may be made in the 
senior or junior ranks. Individuals appointed to such positions normally hold the same position in 
each faculty. Joint appointments are subject to the same conditions and terms of appointment as 
appointments in the Faculty of Design. The search, review, and approval process shall be essentially 
the same as described for individual appointments, where consistent with the requirements of the 
other Harvard faculty involved. 

 
Affiliate Status 

Affiliate status in the Faculty of Design or in one of the academic departments of the GSD may be 
conferred on individuals who hold primary appointments in other faculties at Harvard. Such status 
shall be for a fixed term of up to three years; it may be renewed and must be approved by the 
deans of both faculties. Such status is dependent upon holding the position in the other faculty and 
may not be continued should the primary appointment lapse. 

 

 



Emeritus Status 

Individuals who have held appointments in the Faculty of Design as professor or professor in 
practice for the immediately preceding five years and who retire at age sixty or older shall receive 
emeritus status. 

The position Research Professor is available to Graduate School of Design professors and professors 
in practice who, as they retire from active status, request this title in lieu of the designation 
Professor Emerita or Professor Emeritus.   The title Research Professor can be held for a maximum 
of five years after formal retirement.   Both in applying for this designation, and each year 
thereafter, the faculty member should write the Dean of the Faculty to state his or her planned 
research or creative design activities for the coming year.  In the absence of such a statement, or at 
the individual’s request, or at the end of the five-year period, the title Research Professor will lapse 
in favor of emeritus designation. 
 
Research professors are eligible for principal investigator status and may receive salary from 
sponsored research project accounts.   They are also eligible to teach up to one course (or the 
equivalent, if participating in multiple courses) per year at the Graduate School of Design if so 
requested by their Department Chair and the Dean, with compensation to be negotiated.   Such 
teaching agreements shall be annual, though renewable.     
 

In accordance with university policy, an individual holding the rank of research professor is eligible 
to receive benefits as an active employee so long as his or her annual salary from all Harvard 
sources remains continuously at or above the minimum for such eligibility set by the University 
($15,000 in academic year 2005-06).   If annual salary falls below this minimum, the research 
professor becomes eligible for retiree benefits. 

Voting Status in the Faculty 

Senior and junior faculty are accorded voting privileges in the faculty and assume the rights and 
responsibilities related to this status. From time to time and on an individual basis, other 
instructional or administrative personnel may be granted voting status upon recommendation of the 
faculty and approval by the Governing Boards. 

Senior Faculty Council 

Members of the faculty holding positions as professor and professor in practice and the chairs of the 
academic departments who do not hold such positions, serve as members of the Senior Faculty 
Council. Among its duties, the Council serves as the standing committee on appointments. 

Nondiscrimination and Nepotism 

In making appointments to the Faculty of Design, search committee members and others are bound 
by the policies regarding nondiscrimination, equal employment opportunity and nepotism as 
outlined in Section III of the GSD Faculty Handbook. 

Affirmative Action 

Harvard University is committed to selecting and promoting faculty without discrimination on the 
basis of race, color, national origin, sex, sexual orientation, religion, creed, age, veteran status, or 
disability unrelated to job requirements. The affirmative action plan adopted by the university 
requires the faculties to take appropriate steps to recruit, employ and promote qualified women and 
minority candidates as well as qualified disabled persons and certain veterans. The responsibility for 
compliance with affirmative action procedures rests with the chair of the search committee, in 
consultation with the executive dean or the director of faculty planning. 



Appointment Descriptions 
 

SENIOR FACULTY APPOINTMENTS: TENURED 

Professor 

The position of professor is intended for individuals pursuing academic careers who are effective 
teachers and whose creative work in scholarship, design, or professional practice, or a combination 
thereof, is recognized by peers as a significant intellectual contribution to the field. Appointments 
are made with tenure on a full-time basis. The general conditions for development of the faculty and 
the additional criteria for tenured positions described in "Appointments to the Faculty of Design" 
apply to this position. 

An individual holding the position of professor is an officer of the University and may not 
concurrently hold a position at another academic institution. Residency in the Boston area is 
normally required. These positions are intended for individuals pursuing academic careers who will 
employ their time teaching, conducting creative work in design or scholarship, and fulfilling their 
responsibilities for academic service. Activities outside the university are limited, and members of 
the faculty who wish to engage in professional, research, or other activities for extended periods of 
time at levels greater than permitted for full-time appointees will be required to change the status 
of their appointments. The dean of the Faculty of Design, after consultation with the Senior Faculty 
Council, will determine on a case-by-case basis, whether a change of status is warranted. 

Individuals holding the position of professor serve on the Senior Faculty Council and provide 
leadership through such activities as heading departments, councils, and committees, as well as 
directing other aspects of the school's programs. Scholars in this position also provide leadership in 
the school's research activities and doctoral programs. 

Terms and Conditions 

Appointments may be made to the position of professor under the following circumstances: (1) 
when an existing tenured position becomes vacant; (2) when the school's financial condition permits 
creating a new position or converting an existing junior faculty position to a tenured position; 
and/or (3) on such occasions when the school receives a gift for an endowed chair-unless these 
funds are needed to support a current tenured position for which there is no endowment. When an 
appointment may be made, the school normally conducts a full notice and search process, as 
described below, and considers qualified candidates from inside the faculty and from outside the 
university. In exceptional circumstances, the school may conduct a targeted search as described 
below. A targeted search must be authorized by the Dean, in consultation with the Senior Faculty 
Council. 

Requirements for Notice, Search, Review, and Approval 

Appointment to the position of professor normally requires notice, search, blind letter review, 
departmental review, recommendation by the department chair, review by the Senior Faculty 
Council, presidential review, recommendation by the dean, and approval by the Governing Boards. 
(See descriptions in "Procedures Involved in the Appointment Process.") In the case of a targeted 
search, a candidate has been identified at the beginning of the process and a targeted letter 
replaces the blind letter. 

 

 



Emeritus Status 

Individuals who have held appointments in the Faculty of Design as professor or professor in 
practice for the immediately preceding five years and who retire at age sixty or older shall receive 
emeritus status. 

The position Research Professor is available to Graduate School of Design professors and professors 
in practice who, as they retire from active status, request this title in lieu of the designation 
Professor Emerita or Professor Emeritus.  The title Research Professor can be held for a maximum of 
five years after formal retirement.  Both in applying for this designation, and each year thereafter, 
the faculty member should write the Dean of the Faculty to state his or her planned research or 
creative design activities for the coming year.  In the absence of such a statement, or at the 
individual’s request, or at the end of the five-year period, the title Research Professor will lapse in 
favor of emeritus designation. 

Research professors are eligible for principal investigator status and may receive salary from 
sponsored research project accounts.  They are also eligible to teach up to one course (or the 
equivalent, if participating in multiple courses) per year at the Graduate School of Design if so 
requested by their Department Chair and the Dean, with compensation to be negotiated.  Such 
teaching agreements shall be annual, though renewable.     

In accordance with university policy, an individual holding the rank of research professor is eligible 
to receive benefits as an active employee so long as his or her annual salary from all Harvard 
sources remains continuously at or above the minimum for such eligibility set by the University 
($15,000 in academic year 2005-06).   If annual salary falls below this minimum, the research 
professor becomes eligible for retiree benefits. 

 

Professor in Practice 

The position of professor in practice is intended for individuals who are pursuing careers combining 
professional practice, teaching, and academic service. The position is reserved for individuals who 
are effective teachers and whose creative work in design or professional practice, or a combination 
thereof, is recognized by peers as a significant contribution to the field. Appointments are made 
with tenure on less than a full-time basis. The general conditions for development of the faculty and 
the additional criteria for teaching described for tenured positions in "Appointments to the Faculty of 
Design" apply to this position. 

An individual holding the position of professor in practice is an officer of the University and may not 
concurrently hold a position at another academic institution. Residency in the Boston area is 
normally required. The positions are intended for individuals combining academic careers with 
professional practice who make a continuing commitment to both teaching and academic service. 
Individuals holding this position who cannot continue to fulfill their full academic responsibilities for 
extended periods of time will be required to change the status of their appointments. The dean of 
the Faculty of Design, after consultation with the Senior Faculty Council, will determine on a case-
by-case basis, whether a change of status is warranted. 

Individuals holding the position of professor in practice assume essentially half the normal teaching 
load and the full normal load of academic services, but do not have any responsibilities for 
conducting creative work in the school or university. They also serve on the Senior Faculty Council 
and provide leadership in other areas of academic service. 

Terms and Conditions 



Appointments may be made to the position of professor in practice under the following 
circumstances: (1) when an existing tenured position becomes vacant; (2) when the school's 
financial condition permits creating a new position or converting an existing junior position to a 
tenured position; and/or (3) on such occasions when the school receives a gift for an endowed 
chair-unless these funds are needed to support a current tenured position for which there is no 
endowment. When an appointment may be made, the school conducts a full notice and search, as 
described below, and considers qualified candidates from inside the faculty and from outside the 
university. In exceptional circumstances, the school may conduct a targeted search as described 
below. A targeted search must be authorized by the Dean, in consultation with the Senior Faculty 
Council. 

Requirements for Notice, Search, Review, and Approval 

Appointment to the position of professor in practice requires notice, search, blind letter review, 
departmental review, recommendation by the department chair, review by the Senior Faculty 
Council, presidential review, recommendation by the dean, and approval by the Governing Boards. 
(See descriptions in "Procedures Involved in the Appointment Process.") In the case of a targeted 
search, a candidate has been identified at the beginning of the process and a targeted letter 
replaces the blind letter. 

Emeritus Status 

Individuals who have held appointments in the Faculty of Design as professor or professor in 
practice for the immediately preceding five years and who retire at age sixty or older shall receive 
emeritus status. 

The position Research Professor is available to Graduate School of Design professors and professors 
in practice who, as they retire from active status, request this title in lieu of the designation 
Professor Emerita or Professor Emeritus.  The title Research Professor can be held for a maximum of 
five years after formal retirement.  Both in applying for this designation, and each year thereafter, 
the faculty member should write the Dean of the Faculty to state his or her planned research or 
creative design activities for the coming year.  In the absence of such a statement, or at the 
individual’s request, or at the end of the five-year period, the title Research Professor will lapse in 
favor of emeritus designation. 

Research professors are eligible for principal investigator status and may receive salary from 
sponsored research project accounts.  They are also eligible to teach up to one course (or the 
equivalent, if participating in multiple courses) per year at the Graduate School of Design if so 
requested by their Department Chair and the Dean, with compensation to be negotiated.  Such 
teaching agreements shall be annual, though renewable. 

In accordance with university policy, an individual holding the rank of research professor is eligible 
to receive benefits as an active employee so long as his or her annual salary from all Harvard 
sources remains continuously at or above the minimum for such eligibility set by the University 
($15,000 in academic year 2005-06).  If annual salary falls below this minimum, the research 
professor becomes eligible for retiree benefits. 

 

SENIOR FACULTY APPOINTMENTS: NON-TENURED 

Term Professor 

The position of term professor is intended for distinguished scholars and practitioners who are 
effective teachers and have been recognized by their peers as having made significant, ongoing 



intellectual contributions within their field through a significant record of scholarship and/or practice. 
Appointments at this rank are made on occasion when the school determines that it has time-
limited needs best served by a term appointment. Appointments are made for fixed terms up to five 
years on a full-time basis. Reappointments may be made for terms up to five years under the same 
conditions as the initial appointment. Additional conditions on appointments and reappointments are 
described below. 
 
Individuals holding the position of term professor are officers of the University and may not 
concurrently hold a position at another academic institution. Residency in the Boston area is 
required. Term professors will employ their time teaching, engaging in scholarship and/or creative 
work in design, and otherwise fulfilling their responsibilities for academic service. They will serve as 
full voting members of the Senior Faculty Council and may provide leadership in the school through 
such activities as heading departments and programs. 
 
Individuals who have held the rank of assistant or associate professor in the School are ineligible for 
employment as term professor following termination of their assistant or associate professor status 
for a five-year period thereafter. 
 

Requirements for Notice, Search, Review, and Approval 

Initial appointment to the position of term professor requires notice, search, blind letter or targeted 
search letter review as may be determined by the dean in consultation with Senior Faculty Council, 
departmental review, review by the Senior Faculty Council, recommendation by the dean, and 
approval by the Governing Boards. Reappointment as term professor requires departmental review, 
review by the Senior Faculty Council, recommendation by the dean, and approval by the Governing 
Boards. (See descriptions in “Procedures Involved in Appointment Process”).  
 
Reappointments beyond a 10-year cumulative or consecutive period, for terms up to five years, 
shall require the same process as that required for the initial reappointment, and shall additionally 
require a Senior Faculty Council finding of “exceptional School need.” The bases for such a finding 
are (a) that the appointee in question is virtually irreplaceable as an instructor in an area essential 
to the School’s curriculum, or (b) that the appointee in question is such a superb instructor, ranking 
among the very best in the School, that the School’s ability to recruit a comparable replacement is 
highly doubtful. A Senior Faculty Council finding of “exceptional School need” shall require approval 
by at least fifty percent of the entire senior faculty in residence during the semester in question.  

Written notice concerning the School’s intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one year before the end of the current appointment. 

Adjunct Professor 

The position of adjunct professor is intended for individuals pursuing careers in professional practice 
or research or in such fields as art, public administration, or public service who commit themselves 
to continuing participation in the instructional activities of the school. The position is reserved for 
individuals who have achieved superior attainment in their primary professional endeavors and have 
been recognized by peers as outstanding in their fields. Appointments are made for fixed terms up 
to five years at less than full-time and normally are half-time or less. Appointees must maintain 
active professional roles with the balance of their time. 

The general conditions for appointments to the faculty and the additional criteria for teaching 
described in "Appointments to the Faculty of Design" apply to this position. 

Individuals holding the position of adjunct professor are officers of the university and normally may 
not concurrently hold positions at other academic institutions. The teaching responsibilities normally 
shall be for not less than one-quarter or for more than one-half the teaching load of full-time 
faculty. The teaching responsibilities may be concentrated in one period or allocated over one 
module, one term, or the full academic year, subject to agreement on a satisfactory schedule with 



the chair of the academic department and the dean. If an adjunct professor is appointed to a major 
administrative responsibility, such as department chair, the current appointment normally shall be 
extended so that review for reappointment does not occur until completion of the administrative 
assignment.  
 

Requirements for Notice, Search, Review, and Approval 

Initial appointment as an adjunct professor requires notice, search, peer or blind letter evaluations, 
review by departmental senior faculty, recommendation by the department chair, review by the 
Senior Faculty Council, recommendation by the dean, and approval by the Governing Boards. The 
dean can choose to appoint an ad hoc committee to review the case and advise him. The makeup of 
the committee is at the discretion of the dean. (See descriptions in "Procedures Involved in 
Appointment Process.") Written notice concerning the school’s intention to allow an appointment to 
conclude at the end of the current term shall be given either at the time an appointment or 
reappointment is offered or not later than one year before the end of the current appointment. 

An initial reappointment may be made for a term up to five years and shall require the same set of 
reviews and approvals, subject to internal evaluation or competitive search procedures as may be 
determined by the dean in consultation with the department chair, and shall normally be conducted 
in the penultimate year of an individual’s appointment.   
 
Reappointments beyond the 10-year cumulative or consecutive period, for terms up to five years, 
shall require the same process as that required for the initial appointment, and shall additionally 
require a Senior Faculty Council finding of “exceptional School need.”  The bases for such a finding 
are (a) that the appointee in question is virtually irreplaceable as an instructor in an area essential 
to the School’s curriculum, or (b) that the appointee in question is such a superb instructor, ranking 
among the very best in the School, that the School’s ability to recruit a comparable replacement is 
highly doubtful.  A Senior Faculty Council finding of “exceptional School need” shall require approval 
by at least fifty percent of the entire senior faculty in residence during the semester in question. 
 
However, individuals holding adjunct professorial appointments as of November 1, 2004, and whose 
current appointment will place them beyond a cumulative time period of 10 years, shall be exempt 
from the requirement of a Senior Faculty Council finding of “exceptional School need” for one 
additional term of appointment. 

Senior Lecturer 

Note: As of June 1, 2003, no new appointments as Senior Lecturer will be made in the Harvard 
Design School. Individuals holding this title on June 1, 2003 will continue to do so through the term 
of their current appointments. Re-appointments of such individuals will be with the title Adjunct 
Professor. 

The position of senior lecturer is intended for individuals pursuing careers in professional practice or 
research or in such fields as art, public administration, or public service who commit themselves to 
continued participation in the instructional activities of the school. Senior lecturers offer instruction 
outside design per se or in non-studio courses. The position is reserved for individuals who have 
achieved superior attainment in their primary professional endeavors and have been recognized by 
peers as outstanding in their fields. Appointments are made for fixed terms at less than full-time 
and normally are half-time or less. Appointees must maintain active professional roles with the 
balance of their time. The general conditions for appointments to the faculty and the additional 
criteria for teaching described in "Appointments to the Faculty of Design" apply to this position. 

Individuals holding the position of senior lecturer are officers of the university and normally may not 
concurrently hold positions at other academic institutions. The teaching responsibilities normally 
shall be for not less than one-quarter or for more than one-half the teaching load of full-time 
faculty. The teaching responsibilities may be concentrated in one period or allocated over one 



module, one term, or the full academic year, subject to agreement on a satisfactory schedule with 
the chair of the academic department and the dean. If a senior lecturer is appointed to a major 
administrative responsibility, such as department chair, the current appointment normally shall be 
extended so that review for reappointment does not occur until completion of the administrative 
assignment. Reappointments may be made for terms up to five years under the same conditions as 
initial appointments. 

Terms and Conditions 

Notice 
Written notice concerning the school's intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one year before the end of the term of the current appointment. In the event of 
reappointment, a search shall normally be conducted during the ninth year of an individual's 
appointment as Adjunct Professor. 

Requirements for Notice, Search, Review, and Approval 

Initial appointment as senior lecturer requires notice, search, peer or blind letter evaluations, review 
by departmental senior faculty, recommendation by the department chair, review by the Senior 
Faculty Council, recommendation by the dean, and approval by the Governing Boards. 
Reappointment as senior lecturer requires review by departmental senior faculty, recommendation 
by the department chair, review by the Senior Faculty Council, recommendation by the dean, and 
approval by the Governing Boards. The dean can choose to appoint an ad hoc committee to review 
the case and advise him. The makeup of the committee is at the discretion of the dean. (See 
descriptions in "Procedures Involved in Appointment Process.") 

 

JUNIOR FACULTY APPOINTMENTS 

Associate Professor 

The position of associate professor is intended for individuals pursuing academic careers who are 
effective teachers and whose creative work in scholarship, design, or professional practice, or a 
combination thereof, indicates they are making excellent progress in their academic careers and 
that they will likely be viable candidates for tenured positions in major U.S. colleges or universities. 
Appointments are made for fixed terms on a full-time basis. The general conditions for development 
of the faculty and the additional criteria for junior positions described in "Appointments to the 
Faculty of Design" apply to this position. 

An individual holding the position of associate professor is an officer of the university and may not 
concurrently hold a position at another academic institution. Residency in the Boston area is 
normally required. These positions are intended for individuals pursuing academic careers who will 
employ their time teaching, conducting creative work in design or scholarship, and fulfilling their 
responsibilities for academic service. For additional information see the section "Policies on 
Residency, Workload and Leaves" in the GSD Faculty Handbook. 

Terms and Conditions 

Appointment to Associate Professor from Outside the Faculty 
A person from outside the Faculty of Design may receive an initial appointment as associate 
professor for a three- to five-year term. If the initial appointment is for less than five years and 
unless the appointee is advised in writing at the time of the initial appointment that there will not be 



a review to consider reappointment, the department shall advise the candidate and conduct a 
review at any time before, but not later than, the penultimate year of the appointment. As a result 
of the review, the department may, at its option, recommend a single reappointment to extend the 
total time in this rank to a maximum of five years or may elect to allow the appointment to 
conclude at the end of the initial term. 

Combined Teaching and Research Appointments 
An appointment to an assistant or associate professor position may include a provision in which the 
faculty member dedicates a certain percentage of time to conducting research, normally under the 
auspices of one of the school's research centers. Annually, the percentage of time spent on teaching 
and on research activities will be clearly delineated. A memorandum of understanding will either be 
included in the initial appointment letter or added as an addendum any time after the appointment 
begins. 

Promotion to Associate Professor from Inside the Faculty 
If the review of an assistant professor in the Faculty of Design concludes that the individual is 
making excellent progress in an academic career and that he/she will likely be a viable candidate for 
a tenured position in a major U.S. college or university, then a single appointment as associate 
professor may be made for a term up to five years. The first year of the appointment as associate 
professor shall be in lieu of the final year of the current appointment as assistant professor, but the 
total number of years in all ranks may not exceed eight years of active service (junior faculty hired 
prior to 1 July 1995 are allowed nine years of active service). Each year served as an Adjunct 
Associate Professor counts as one half of a year toward the maximum number of years allowed in 
the junior faculty ranks. If there is insufficient evidence to reach such a conclusion in the case of an 
early review for promotion, then a single reappointment as assistant professor may be made up to 
the five-year allowed maximum in this rank. If there is insufficient evidence to reach such a 
conclusion in the case of a candidate who already holds an appointment for the five-year allowed 
maximum in this rank, then the appointment as assistant professor may be allowed to conclude at 
the end of the current term or a single appointment may be made as associate professor for up to a 
maximum of two years, with the first year being in lieu of the final year of the current appointment 
as assistant professor. Under such circumstances, there is no review to consider reappointment as 
associate professor. 

Unpaid Leave, Extensions, and Maximum Term 
The maximum time of continuous or discontinuous active service in the junior faculty ranks 
combined is eight years. A one-year extension may be granted for an unpaid professional leave (or 
leaves) of absence. An additional year may also be granted for maternity leave or primary child-
care responsibilities. In such instances, the end date of the term of appointment will normally be 
extended by the amount of the leave. For information about leaves and their conditions, see the 
section "Leaves of Absence" in the GSD Faculty Handbook. 

The combined total terms as assistant professor plus adjunct assistant professor plus associate 
professor plus adjunct associate professor in any combination cannot exceed ten years, including 
the maximum of two years extension due to an approved unpaid leave or a primary-care parental 
leave as defined in the GSD Faculty Handbook. 
 

Likelihood of Appointment to a Tenured Position 
At the time of an initial appointment or promotion to associate professor, the candidate shall be 
advised by the chairman or the dean of the likelihood of a tenured position becoming available in 
the candidate's specialty for which the candidate may compete during the term of the appointment. 
The person should also be advised that there is no routine review to consider promotion to a 
tenured position during an appointment as associate professor and that, at such times when an 
appropriate tenured position becomes available, the individual may be a candidate for the position 
as part of the normal search and review process, but there is no assurance that he/she will be the 
successful candidate. 



Appointments of Former GSD Faculty 
Individuals who have held the position of assistant or associate professor in the Faculty of Design 
may not be reappointed to the same position again unless the earlier appointment was not 
completed because of health reasons or other serious personal necessities. In such circumstances, a 
single reappointment for the balance of the incomplete term may be made without the normal 
notice and search process. An individual who completed a term as assistant professor but was not 
promoted to associate professor may be considered as a candidate for associate professor in a 
normal notice and search process, but only after a two-year break in service. The sum of prior 
experience shall be considered in determining the maximum number of years that should be 
permitted in non-tenured positions. An individual who has completed an appointment as an 
assistant or associate professor may be considered for a lecturer or design critic position, but only 
after a two-year break in service. A junior faculty member who wishes to switch to a part-time 
appointment may, upon recommendation by the chair and approval by the dean, resign from the 
associate or assistant professor position and accept an appointment as a design critic or lecturer. 
The maximum FTE will be .50 per year and the number of years of the lecturer or design critic 
appointment cannot exceed the number of years remaining in the junior faculty appointment as of 
the effective date of resignation. A reappointment can be made only after a two-year break in 
service. An appointment in the junior faculty ranks in no way prevents an individual from applying 
for any senior faculty positions as they become available. 

One-Year Notice 
Written notice concerning the school's intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one full year before the end of the term of the current appointment. 

Requirements for Notice, Search, Review, and Approval 

Initial appointment to associate professor requires notice, search, peer letters, departmental review, 
recommendation by the department chair, review by the Senior Faculty Council, recommendation by 
the dean, and approval by the Governing Boards. Reappointment as associate professor requires 
departmental review, recommendation by department chair, recommendation by the dean, and 
approval by the Governing Boards. 

Promotion to associate professor from an assistant professor position within the faculty does not 
require notice and search, provided the initial appointment resulted from a full notice and search 
process. Review, blind or peer letter evaluation, departmental review, recommendation by the 
department chair, review by the Senior Faculty Council, recommendation by the dean, and approval 
by the Governing Boards are required. (See descriptions in "Procedures Involved in Appointment 
Process.") 

Adjunct Associate Professor 

The position of adjunct associate professor is intended for individuals pursuing careers in 
professional practice or research who commit themselves to continuing participation in the 
instructional activities of the School. Appointments are made for fixed terms at less than full-time 
and normally are half-time or less. Appointees must maintain active professional roles with the 
balance of their time. The general conditions for appointments to the faculty and the additional 
criteria for teaching described in "Appointments to the Faculty of Design" apply to this position. 

Individuals holding the position of adjunct associate professor are officers of the University and may 
not concurrently hold positions at other academic institutions. Residency in the Boston area is 
normally required. The teaching responsibilities may be concentrated in one period or allocated over 
one module, one term, or the full academic year, subject to agreement on a satisfactory schedule 
with the chair of the academic department and the dean. The agreement may include administrative 
and committee work. 



Terms and Conditions 

Initial Appointment as Adjunct Associate Professor and Review for Reappointment 
An initial appointment as adjunct associate professor may be made for a term of up to five years. 
Unless the appointee is advised in writing at the time of the initial appointment that there will not be 
a review to consider reappointment, the department shall advise the candidate and conduct a 
review at any time before, but not later than, the penultimate year of the appointment. As a result 
of the review, the department may, at its option, recommend a reappointment of up to five years or 
may elect to allow the appointment to conclude at the end of the initial term. In no case shall the 
total cumulative term as adjunct associate professor exceed ten years. Each year served by an 
individual as a full-time associate professor in the Faculty of Design prior to an appointment as 
adjunct associate professor shall count as two years toward the ten year maximum term as adjunct 
associate professor. A part-time appointment of any duration in any one year counts as one year of 
service. 

Unpaid Leave, Extensions, and Maximum Term 
Junior faculty are eligible to receive an extension of appointment up to a total of one-year for 
unpaid academic leave, regardless of the number of leaves taken. An additional one-year extension 
may be granted for parental leave. In such instances, the time of leave will not be counted toward 
the maximum time of active service or the maximum number of years permitted in this rank, and 
normally the end date of the term of the appointment will be extended by the amount of the leave. 
For information about additional types of leave and their conditions, see the section "Leaves of 
Absence" in the GSD Faculty Handbook. 

The combined total terms as assistant professor plus adjunct assistant professor plus associate 
professor plus adjunct associate professor in any combination cannot exceed ten years, including 
the maximum of two years extension due to an approved unpaid leave or a primary-care parental 
leave as defined in the GSD Faculty Handbook. 
 

Likelihood of Appointment to a Tenured Position 
At the time of an initial appointment as adjunct associate professor, the candidate shall be advised-
usually as part of an appointment memorandum or in an accompanying letter-of the likelihood of a 
tenured position becoming available in the candidate's specialty for which the candidate may 
compete during the term of the appointment. The person should also be advised that there is no 
routine review to consider promotion to a tenured position during an appointment as adjunct 
associate professor and that, at such times when an appropriate tenured position becomes 
available, the individual may be a candidate for the position as part of the normal search and review 
process, but there is no assurance that he/she will be the successful candidate. 

Appointments of Former GSD Faculty 
Individuals who have held or are currently holding the position of assistant or associate professor in 
the Faculty of Design may be candidates in a search to fill a position as adjunct associate professor. 
Individuals who have previously held the position of adjunct associate professor for the maximum 
term of ten years may not be candidates in a subsequent search to fill a position as adjunct 
associate professor. An individual who has completed an appointment as adjunct associate professor 
may be considered for a term or annual position as design critic or lecturer, but only after a two-
year break in service. An appointment in the junior faculty ranks in no way prevents an individual 
from applying for any senior faculty positions as they become available. 

One-Year Notice 
Written notice concerning the School's intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one full year before the end of the term of the current appointment. 



Requirements for Notice, Search, Review, and Approval 

Initial appointment to adjunct associate professor requires notice, search, peer letters, 
departmental review, recommendation by the department chair, review by the Senior Faculty 
Council, recommendation by the dean, and approval by the Governing Boards. Reappointment as 
adjunct associate professor requires departmental review, recommendation by department chair, 
review by the Senior Faculty Council, recommendation by the dean, and approval by the Governing 
Boards. 

  

Assistant Professor 

The position of assistant professor is intended for individuals pursuing academic careers who have 
completed the formal educational requirements in their fields. For design professionals this normally 
shall be a professional master's degree plus professional internship; for scholars this normally shall 
be a doctoral degree. Candidates should have some teaching experience and their creative work in 
scholarship, design, or professional practice, or a combination thereof, should indicate strong 
promise of future creative achievement in the field. Appointments are made for fixed terms on a 
full-time basis. The general conditions for development of the faculty and the additional criteria for 
junior positions in "Appointments to the Faculty of Design" shall apply to this position. 

An individual holding the position of assistant professor is an officer of the university and may not 
concurrently hold a position at another academic institution. Residency in the Boston area is 
normally required. These positions are intended for individuals pursuing academic careers who will 
employ their time teaching, conducting creative work in design or scholarship, and fulfilling their 
responsibilities for academic service. For additional information see the section "Policies on 
Residency, Workload and Leaves" in the GSD Faculty Handbook. 

Terms and Conditions 

Initial Appointment and Review for Reappointment or Promotion 
An initial appointment may be made for a three- to five-year term. The appointment letter of an 
assistant professor will specify if and when a review for appointment extension or for promotion to 
associate professor will take place. As the time for a review approaches, the assistant professor 
should discuss with the department chair which option to pursue. The department shall advise the 
candidate and conduct a review at any time before, but not later than, the penultimate year of the 
appointment. As a result of the review, the department may allow the appointment to conclude at 
the end of the current term, recommend a single reappointment to extend the total time in this rank 
up to five years, or recommend promotion to associate professor. 

Combined Teaching and Research Appointments 
An appointment to an assistant or associate professor position may include a provision in which the 
faculty member dedicates a certain percentage of time to conducting research, normally under the 
auspices of one of the school's research centers. Annually, the percentage of time spent on teaching 
and on research activities will be clearly delineated. A memorandum of understanding will either be 
included in the initial appointment letter or added as an addendum any time after the appointment 
begins. 

Likelihood of Appointment to a Tenured Position 
In the event that an assistant professor is promoted to associate professor, there is no guarantee 
that, at some future date, the individual will be considered for promotion to a tenured position.  

Unpaid Leave, Extensions, and Maximum Term 
The maximum time of continuous or discontinuous active service in the junior faculty ranks 



combined is eight years. Each year served as an Adjunct Associate Professor counts as one-half 
year toward the maximum number of years allowed in the junior faculty ranks. A one-year 
extension may be granted for an unpaid professional leave (or leaves) of absence. An additional 
year may also be granted for maternity leave or primary child-care responsibilities. In such 
instances, the end date of the term of appointment will normally be extended by the amount of the 
leave. For more information, see "Leaves of Absence" in the GSD Faculty Handbook. 

The combined total terms as assistant professor plus adjunct assistant professor plus associate 
professor plus adjunct associate professor in any combination cannot exceed ten years, including 
the maximum of two years extension due to an approved unpaid leave or a primary-care parental 
leave as defined in the GSD Faculty Handbook. 
  

Appointments of Former GSD Faculty 
Individuals who have held the position of assistant or associate professor in the Faculty of Design 
may not be reappointed to the same position again unless the earlier appointment was not 
completed because of health reasons or other serious personal necessities. In such circumstances, a 
single reappointment for the balance of the incomplete term may be made without the normal 
notice and search process. An individual who completed a term as assistant professor but was not 
promoted to associate professor may be considered as a candidate for associate professor in a 
normal notice and search process, but only after a two-year break in service. The sum of prior 
experience shall be considered in determining the maximum number of years that should be 
permitted in non-tenured positions. An individual who has completed an appointment as an 
assistant or associate professor may be considered for a design critic or lecturer position, but only 
after a two-year break in service. A junior faculty member who wishes to switch to a part-time 
appointment may, upon recommendation by the chair and approval by the dean, resign from the 
associate or assistant professor position and accept an appointment as a design critic or lecturer. 
The maximum FTE will be .50 per year and the number of years of the lecturer or design critic 
appointment cannot exceed the number of years remaining in the junior faculty appointment as of 
the effective date of resignation. A reappointment can be made only after a two-year break in 
service. An appointment in the junior faculty ranks in no way prevents an individual from applying 
for any senior faculty positions as they become available. 

One-Year Notice 
Written notice concerning the school's intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one year before the end of the term of the current appointment. 

Requirements for Notice, Search, Review, and Approval 

Initial appointment as assistant professor requires notice, search, departmental review, 
recommendation by the department chair, notification of the Senior Faculty Council, 
recommendation by the dean, and approval by the Governing Boards. For reappointment as 
assistant professor, departmental review, recommendation by the department chair, 
recommendation by the dean, and approval by the Governing Boards are required. The 
departmental review committee may seek the advice of the Senior Faculty Council whenever there 
is doubt about the renewal of an appointment or promotion of an assistant professor. If a review to 
consider reappointment or promotion results in the conclusion to allow the appointment to end with 
the current term, departmental review, recommendation by the department chair, and approval by 
the dean are required. (see descriptions in "Procedures Involved in Appointment Process.") 

Instructor/Assistant Professor 

The position of instructor/assistant professor is intended for individuals entering academic careers 
who are enrolled in doctoral programs and are within one year of completing all requirements for 



the degree. A change in status to assistant professor will be automatic when the degree is 
completed. The criteria for appointment are the same as for assistant professor. An individual 
holding the position is an officer of the university, and the conditions for holding the position are the 
same as for an assistant professor. 

Terms and Conditions 

Appointments may be made for three- to five-year terms and may be full-time or part-time during 
the first year while the dissertation is being completed and must be full-time thereafter. Normally, 
beginning July 1, the appointment will be converted under the following schedule: 

If the full requirements for the degree are completed before October 15 of the first year of 
appointment, then the appointment as assistant professor shall be made retroactive to July 1. 

If the full requirements for the degree are completed before February 1 of the first year, then 
appointment as assistant professor will be effective January 1. 

If the full requirements for the degree are completed after February 1 but before June 30, then 
appointment as assistant professor will be effective the following July 1. 

If the degree is completed within the time frames outlined above, then the time spent as instructor 
shall be counted as part of the term as assistant professor for purposes of reappointment, 
promotion, and the total number of years that may be served in term appointments. If the degree 
requirements are not met within the first year of the academic appointment, then the original 
appointment will be void and the appointment will conclude at the end of the first year. Unless there 
were extenuating circumstances preventing completion of the degree during the first year, no 
reappointment may be made. 

Requirements for Notice, Search, Review, and Approval 

Initial appointment as instructor/assistant professor may be made only as the result of a search to 
fill an assistant professor position, and the notice, search, review, and approval steps required for 
that position apply. 

Adjunct Assistant Professor 
 
The position of adjunct assistant professor is intended for individuals pursuing careers in 
professional practice or research who commit themselves to continuing participation in the 
instructional activities of the School and who have completed the formal educational requirements 
in their fields. For design professionals this normally shall be a professional master's degree plus 
professional internship; for scholars this normally shall be a doctoral degree. Candidates should 
have some teaching experience and their creative work in scholarship, design, or professional 
practice, or a combination thereof, should indicate strong promise of future creative achievement in 
the field. Appointments are made for fixed terms at less than full-time and normally are half-time or 
less. Appointees must maintain active professional roles with the balance of their time. The general 
conditions for appointments to the faculty and the additional criteria for teaching described in 
"Appointments to the Faculty of Design" apply to this position. 
 
An individual holding the position of adjunct assistant professor is an officer of the University and 
may not concurrently hold a position or teach at another academic institution. Residency in the 
Boston area is normally required. The teaching responsibilities may be concentrated in one period or 
allocated over one module, one term, or the full academic year, subject to agreement on a 
satisfactory schedule with the chair of the academic department and the dean. Persons holding this 
position are expected to participate in the life of the school, such as attend faculty meetings, serve 
on admissions committees and occasionally serve on other committees. 
 



Terms and Conditions 
 
Initial Appointment as Adjunct Assistant Professor and Review for Reappointment 
An initial appointment as adjunct assistant professor may be made for a term of up to five years. 
Unless the appointee is advised in writing at the time of the initial appointment that there will not be 
a review to consider reappointment or promotion to adjunct associate professor, the department 
shall advise the candidate and conduct a review at any time before, but not later than, the 
penultimate year of the appointment. As a result of the review, the department may, at its option, 
recommend a reappointment of up to five years or a promotion to adjunct associate professor or 
may elect to allow the appointment to conclude at the end of the initial term. In no case shall the 
total combined terms as adjunct assistant professor plus adjunct associate professor exceed ten 
years. Each year served by an individual as a full-time assistant professor in the Faculty of Design 
prior to an appointment as adjunct assistant professor shall count as two years toward the ten year 
maximum combined terms as adjunct assistant professor plus adjunct associagte professor. A part-
time appointment of any duration in any one year counts as one year of service. 
 
Likelihood of Appointment to a Tenured Position 
In the event that an adjunct assistant professor is appointed as adjunct associate professor or 
associate professor, there is no guarantee that, at some future date, the individual will be 
considered for promotion to a tenured position.  
 
Unpaid Leave, Extensions, and Maximum Term 
Junior faculty are eligible to receive an extension of appointment up to a total of one-year for 
unpaid academic leave, regardless of the number of leaves taken. An additional one-year extension 
may be granted for parental leave. In such instances, the time of leave will not be counted toward 
the maximum time of active service or the maximum number of years permitted in this rank, and 
normally the end date of the term of the appointment will be extended by the amount of the leave. 
For information about additional types of leave and their conditions, see the section "Leaves of 
Absence" in the GSD Faculty Handbook. 
 
The combined total terms as assistant professor plus adjunct assistant profesor plus associate 
professor plus adjunct associate professor in any combination cannot exceed ten years, including 
the maximum of two years extension due to an approved unpaid leave or a primary-care parental 
leave as defined in the GSD � Faculty Handbook. 
 
Appointments of Former GSD Faculty 
Individuals who have held or are currently holding the position of assistant professor in the Faculty 
of Design may be candidates in a search to fill a position as adjunct assistant professor. Individuals 
who have previously held the position of assistant professor for the maximum term of five years 
may not be candidates in a subsequent search to fill a position as adjunct assistant professor. An 
individual who completed a term as adjunct assistant professor but was not promoted to adjunct 
associate professor or associate professor may be considered as a candidate for adjunct associate 
professor or associate professor in a normal notice and search process, but only after a two-year 
break in service. An individual who has completed an appointment as adjunct assistant professor 
may be considered for a term or annual position as design critic or lecturer, but only after a two-
year break in service. An appointment in the junior faculty ranks in no way prevents an individual 
from applying for any senior faculty positions as they become available. 
 
One-Year Notice 
Written notice concerning the School's intention to allow an appointment to conclude at the end of 
the current term shall be given either at the time an appointment or reappointment is offered or not 
later than one full year before the end of the term of the current appointment. 
 
Requirements for Notice, Search, Review, and Approval 
Initial appointment as adjunct assistant professor requires notice, search, departmental review, 
recommendation by the department chair, notification of the Senior Faculty Council, 
recommendation by the dean, and approval by the university provost. For reappointment as adjunct 
assistant professor, departmental review, recommendation by the department chair, 
recommendation by the dean, and approval by the university provost are required. The 
departmental review committee may seek the advice of the Senior Faculty Council whenever there 
is doubt about the renewal of an appointment or promotion of an adjunct assistant professor. If a 
review to consider reappointment or promotion results in the conclusion to allow the appointment to 



end with the current term, departmental review, recommendation by the department chair, and 
approval by the dean are required. (see descriptions in "Procedures Involved in Appointment 
Process.") 

 

 
MULTI-YEAR AND ANNUAL APPOINTMENTS 

Design Critic 

The position of design critic is intended for individuals pursuing careers in professional practice or 
art who are appointed to provide studio instruction. The position is reserved for individuals who 
have proven their competence in their areas of specialty. An individual holding this position is an 
officer of the university and a non-voting member of the faculty. A design critic may hold another 
prior academic appointment, providing the sum of all appointments does not exceed one full-time 
position. Once appointed, accepting an academic appointment at another institution requires the 
approval of the dean. The general conditions for appointment to the faculty, described in 
"Appointments to the Faculty of Design" apply to this position. 

Terms and Conditions 

Multi-Year Appointment 
Individuals who maintain their primary occupations may be appointed at half-time or less for a 
maximum of three years. The current appointment will end on the date specified in the appointment 
letter, unless the department chair, with the prior approval of the dean, initiates a reappointment 
process, subject to the reviews described below. A part-time appointment of any duration in any 
one year counts as a full year of service for purposes of reappointments. 

Annual Appointment 
Individuals may be appointed to the position of design critic on a part-time basis for one academic 
year. Reappointments are permitted, subject to the reviews described below. 

A full-time appointment may be made for one academic year, with a possibility of one 
reappointment only. Reappointments are permitted, subject to the reviews described below. 

Requirements for Notice, Search, Review, and Approval 

A notice and search process is not required to fill design critic positions, but a reasonable effort 
must be made to meet the affirmative action policy. An individual who has completed an 
appointment as an associate or assistant professor in the GSD may be hired as a design critic, but 
only after a two-year break in service. A junior faculty member who wishes to switch to a part-time 
appointment may, upon recommendation by the chair and approval by the dean, resign from the 
associate or assistant professor position and accept an appointment as a design critic or lecturer. 
The maximum FTE will be .50 per year and the number of years of the lecturer or design critic 
appointment cannot exceed the number of years remaining in the junior faculty appointment as of 
the effective date of resignation. A reappointment can be made only after a two-year break in 
service. 

Annual appointments require recommendation by the department chair, review by the departmental 
senior faculty if requested by any of its members, and approval by the dean. Notice to members of 
the departmental senior faculty may be accomplished by phone, email, or regular mail, as long as it 
allows sufficient time for review by the departmental senior faculty convened in a meeting if 
requested. The cumulative time period of an individual’s annual appointments may not exceed three 



years, consecutive or non-consecutive, without departmental review, and may not exceed five years 
without Senior Faculty Council review as well. 

Multi-year appointments and reappointments require departmental review, recommendation by the 
department chair, and approval by the dean. Any reappointments that would extend the period of 
continuous or cumulative service beyond five years require Senior Faculty Council review as well. 

Annual and multi-year appointments shall not, except in rare instances, exceed a cumulative time 
period of 10 years, whether consecutive or non-consecutive. 

Extensions beyond this limit, for terms not to exceed three years, shall require a Senior Faculty 
Council finding of “exceptional School need.” The bases for such a finding are (a) that the appointee 
in question is virtually irreplaceable as an instructor in an area essential to the School’s curriculum, 
or (b) that the appointee in question is such a superb instructor, ranking among the very best in the 
School, that the School’s ability to recruit a comparable replacement is highly doubtful. A Senior 
Faculty Council finding of “exceptional School need” requires approval by at least fifty percent of the 
entire senior faculty in residence during the semester in question. 

Lecturer 

The position of lecturer is intended for individuals pursuing careers in professional practice or 
research or in such fields as art, public administration, or public service who are appointed to 
provide non-studio instruction in the areas of their special capabilities. The position is reserved for 
individuals who have proven their competence in their areas of specialty. An individual holding this 
position is an officer of the university and a non-voting member of the faculty. A lecturer may hold 
another prior academic position, providing the sum of all appointments does not exceed one full-
time position. Once appointed, accepting an academic appointment at another institution requires 
the approval of the dean. The general conditions for appointments to the faculty described in 
"Appointments to the Faculty of Design" apply to this position. Lecturers are appointed to instruct, 
and shall hold this title only during semesters in which they do so. Individuals who hold 
administrative appointments or non-faculty research positions within the School and have, as of 
November 1, 2004, a dependent appointment as lecturer may, however, continue to be reappointed 
on a year-to-year basis if the dean, with the advice of Senior Faculty Council, determines such 
reappointments to be in the School’s best interest. 

Terms and Conditions 

Multi-Year Appointment 
Individuals who maintain their primary occupations may be appointed at half-time or less for a 
maximum of three years. The current appointment will end on the date specified in the appointment 
letter, unless the department chair, with the prior approval of the dean, initiates a reappointment 
process, subject to the reviews described below. A part-time appointment of any duration in any 
one year counts as a full year of service for purposes of reappointments. 

Annual Appointment 
Individuals may be appointed to the position of lecturer on a part-time basis for one academic year. 
Reappointments are permitted, subject to the reviews described below. 

A full-time appointment as lecturer may be made for one academic year, with a possibility of one 
reappointment only. Reappointments are permitted, subject to the reviews described below. 

Requirements for Notice, Search, Review, and Approval 



A notice and search process is not required to fill lecturer positions, but a reasonable effort must be 
made to meet the affirmative action policy. For individuals holding a lecturer (dependent) position, a 
notice and search process is not required, provided that the search to fill the primary position 
conformed to the affirmative action policy. An individual who has completed an appointment as an 
associate or assistant professor in the GSD may be hired as a lecturer, but only after a two-year 
break in service. A junior faculty member who wishes to switch to a part-time appointment may, 
upon recommendation by the chair and approval by the dean, resign from the associate or assistant 
professor position and accept an appointment as a design critic or lecturer. The maximum FTE will 
be .50 per year and the number of years of the lecturer or design critic appointment cannot exceed 
the number of years remaining in the junior faculty appointment as of the effective date of 
resignation. A reappointment can be made only after a two-year break in service. 

Annual appointments require recommendation by the department chair, review by the departmental 
senior faculty if requested by any of its members, and approval by the dean. Notice to members of 
the departmental senior faculty may be accomplished by phone, email, or regular mail, as long as it 
allows sufficient time for review by the departmental senior faculty convened in a meeting if 
requested. The cumulative time period of an individual’s annual appointments may not exceed three 
years, consecutive or non-consecutive, without departmental review, and may not exceed five years 
without Senior Faculty Council review as well. 

Multi-year appointments and reappointments require review by the departmental senior faculty, 
recommendation by the department chair, and approval by the dean. Reappointments that would 
extend the period of cumulative service beyond five years require Senior Faculty Council approval as 
well. 

Annual and multi-year appointments shall not, except in rare instances, exceed a cumulative time 
period of 10 years, whether consecutive or non-consecutive. Extensions beyond this limit, for terms 
not to exceed three years, shall require a Senior Faculty Council finding of “exceptional School 
need.” The bases for such a finding may be (a) that the appointee in question is virtually 
irreplaceable as an instructor in an area essential to the School’s curriculum, or (b) that the 
appointee in question is such a superb instructor, ranking among the very best in the School, that 
the School’s ability to recruit a comparable replacement is highly doubtful. A Senior Faculty Council 
finding of “exceptional School need” requires approval by at least fifty percent of the entire senior 
faculty in residence during the semester in question. 

Instructor 

The position of instructor is intended for individuals pursuing academic careers who are qualified to 
offer instruction but not qualified for appointments as assistant professor, design critic, or lecturer. 
These individuals may have passed to candidacy in doctoral programs but not have completed their 
degrees, or they may have completed professional degrees but not their professional internships, or 
they may have completed their academic and/or professional experience but not have sufficient 
teaching experience to qualify for appointments as assistant professor. An individual holding this 
position is an officer of the university and a non-voting member of the faculty. Doctoral students 
who are teaching should not attend Department Meetings due to their status as students and the 
conflicts that presents. 

 

Terms and Conditions 

Appointments may be made under either of the following two conditions: 

Non-Student Appointment 
A person who is not a student in any degree program at Harvard may be appointed as an instructor 



on a full- or part-time appointment for a period not less than one module and not greater than one 
academic year. Only one reappointment may be made for a maximum total of two years. A part-
time appointment of any duration in any one year is counted as one year for purposes of 
reappointments. 

Current Harvard Doctoral Student 
A student in good standing in a doctoral program who has satisfactorily "passed to candidacy" may 
be appointed as an instructor at half-time or less while he or she is completing the dissertation, for 
a period not less than one module and not greater than one academic year. Only one reappointment 
may be made, for a maximum total of two years. A part-time appointment of any duration in any 
one year is counted as one year for purposes of reappointments. 

Likelihood of Appointment as Assistant Professor 

Appointments to the position of instructor are made for fixed terms with no assurance of 
reappointment in this rank or ultimate appointment as assistant professor. This position may not be 
converted to assistant professor because that position requires a full notice and search process. 

Requirements for Notice, Search, Review, and Approval 

A notice and search process is not required to fill instructor positions, but reasonable effort should 
be made to meet the affirmative action policy. This position is appointed by the department chair. 

 

Visiting Professor/Associate Professor/Assistant Professor  

The position of visiting professor, visiting associate professor, or visiting assistant professor is 
intended for individuals who hold continuing academic ladder appointments at other institutions. 
These individuals should be on full or partial leaves from their home institutions to teach at the 
GSD. A full- or part-time appointment may be made for a period not greater than two continuous 
academic years with the titles of visiting professor, visiting associate professor, or visiting assistant 
professor—corresponding to the same titles at their home institutions. Persons holding other titles 
at their home institutions shall be appointed to the GSD positions of lecturer or design critic. 

Requirements for Notice, Search, Review, and Approval 

A notice and search process is not required to fill visiting professor, visiting associate professor, or 
visiting assistant professor positions, but reasonable effort should be made to meet the affirmative 
action policy. These positions require the recommendation of the department chair and of the dean, 
and approval by the Governing Boards. A part-time appointment of any duration in any one year is 
equivalent to one year of service. 

 

 



Procedures Involved in the Appointment Process 

 

Maintenance and Creation of Positions 

School-wide priorities for development of the faculty are discussed periodically by the dean and the 
Senior Faculty Council, and positions in the respective fields are discussed by the chair and senior 
faculty of each department. Decisions about the size and balance of the faculty, including the 
availability of tenured positions, are confirmed by the dean and the president or the president's 
designee. When positions are available, the text for position descriptions and advertisements or 
announcements is agreed upon by the department chair and the dean before the positions are 
announced. As part of this process, the dean and department chair confirm the reviews that should 
be conducted for individuals holding term appointments and whether the positions they hold will be 
maintained and available for reappointment or promotion. 

Guidelines for the procedural steps required for filling individual faculty positions are described 
below. Depending upon the nature of the appointment, the process normally will include several of 
the following steps: 

Notice 
Where notice is required, the position shall be advertised in national journals and an effort made to 
bring the position to the attention of underrepresented classes of applicants. For tenured positions, 
letters may be sent to other schools in addition to, or in lieu of, the advertisement in national 
journals. Such letters shall describe the position and invite nominations, particularly of women and 
minorities. 

Search 
When a search is required, the dean or the department chair shall name a faculty search committee 
to conduct the search. When a department chair becomes vacant, the dean will decide whether to 
conduct a search or to appoint an internal candidate. For tenured positions, the committee normally 
shall include one or more Harvard faculty from outside the department conducting the search. 
Except in the case of a targeted search, the committee shall consider applicants and nominees 
generated from all sources, and curricula vitae or applications shall be reviewed for individuals being 
given further consideration. The committee shall assemble exhibits of teaching and creative work in 
design and/or scholarship for the most qualified candidates and, if feasible, the most promising 
candidates should present their work in personal interviews before the final recommendation about 
appointment is made. At the conclusion of the search, the committee shall submit a report 
summarizing the process and its conclusions, as described in "Documentation" below. 

Review 
For cases involving promotion when a search is not required, the department chair shall name a 
faculty committee to review the candidate. At the conclusion of the review, the committee shall 
submit a report summarizing the process and its findings, as described in "Documentation" below. 

Peer Letter 
As part of a search or review, the committee may seek letters of appraisal from peers. In such 
cases, the committee shall ask the candidate(s) to submit the names of references and shall request 
letters from some or all of the individuals on this list. The committee shall also seek additional 
letters from individuals it selects. 

Blind Letter 
Where required for tenured appointments, the committee shall send a "blind" letter to individuals 



knowledgeable in the field, who are likely to represent diverse perspectives, seeking their evaluation 
and ranking of specific individuals and requesting recommendations of others whom they consider 
equally qualified, particularly women and minorities. 

Targeted Letter 
In cases where a targeted search has been authorized, the committee shall send a letter, in which a 
candidate selected by the committee is identified along with a list of comparisands, to individuals 
knowledgeable in the field, who are likely to represent diverse perspectives, seeking their evaluation 
and ranking of specific individuals and requesting recommendations of others whom they consider 
equally qualified, particularly women and minorities. 

Departmental Review 
Except in circumstances in which the full senior faculty of the department served as the search or 
review committee, the chair of the department shall convene the full senior faculty at the 
completion of the search or review to consider the recommendations and shall solicit their individual 
opinions about the proposed action. A quorum shall be met if at least fifty percent of the senior 
departmental faculty in residence during the semester in question is present. 

Recommendation by Department Chair 
For each appointment, reappointment, promotion, or decision not to reappoint, the department 
chair shall, where required, submit a brief letter providing a personal recommendation that shall be 
transmitted with documentation from the search or review, as described in "Documentation" below. 

Notification of the Senior Faculty Council (SFC) 
Initial appointments to assistant professor and reappointments to assistant and associate professor 
require notification, but not review, of the Senior Faculty Council. 

Review by the Senior Faculty Council 
When required, the recommendation by the department chair, together with documentation of the 
search and/or review process, shall be presented to the Senior Faculty Council which serves as the 
standing Faculty Committee on Appointments. The Council will review the file and give its 
recommendation by individual vote to the dean about the proposed appointment or change of 
status. For tenured appointments, each member of the Council shall provide the dean with a brief 
letter concerning the proposed action and these letters shall be forwarded, along with the other 
materials required, for the presidential review. A quorum shall be met if at least fifty percent of the 
senior faculty in residence during the semester in question is present. 

Reappointment of an Adjunct Professor or Senior Lecturer 
In the case of the reappointment of an adjunct professor or senior lecturer the dean can choose to 
appoint an ad hoc committee to review the case and advise him. The makeup of the committee is at 
the discretion of the dean. 

Recommendation by the Dean 
After considering the recommendation of the department chair and, where required, of the Senior 
Faculty Council or of the dean's ad hoc committee, and if the dean decides in favor of the action, he 
or she shall recommend approval to the Governing Boards. 

Presidential Review 
An appointment to a tenured position requires a presidential review. The dean shall confer with the 
president or the president's designee and agree upon the form of the review and the faculty and/or 
outside consultation, if any, that will be sought. In those instances where the president or the 
president's designee convenes an "ad hoc" committee to advise on the appointment, the dean shall 
withhold recommendation for or against the appointment until after the president's review has been 
conducted. At the conclusion of the presidential review, the dean shall recommend to the president 



or the president's designee for or against the appointment, and the president or the president's 
designee shall recommend for or against the appointment to the Governing Boards. 

Approval by the Governing Boards 
Where required, the Joint Committee on Appointments of the Governing Boards shall review the 
case for each recommended appointment. The approval of the Joint Committee on Appointments of 
the Governing Boards must be obtained before an appointment can begin or be announced. 

 
Documentation 

For appointments, reappointments, or promotions that do not require notice and search procedures 
and for a review that results in a decision to allow the appointment to conclude at the end of its 
current term, the chair of the department shall submit to the dean the candidate's curriculum vitae, 
appropriate exhibits of scholarly/creative work, and a brief letter describing the nature of the 
appointment or change being recommended and the nature and results of the consultations taken in 
reaching the recommendation. (See Appendix III for a checklist of required materials.) 

For appointments requiring notice and search procedures, the chair of the department shall submit 
to the dean a current copy of the candidate's curriculum vitae, the summary affirmative action 
report, appropriate exhibits of scholarly/creative work, and a report prepared by the search 
committee, along with a brief letter providing the department chair's recommendation for or against 
the action and describing the results of the departmental review and the reasons why any members 
dissented or abstained. The report should provide documentary evidence of adequate search and 
review procedures and, normally, should include the following (See Appendix II for a checklist of 
required materials.): 

The department's view of the kind of appointment it wishes to make and why such an appointment 
is needed, as well as the attributes or specialties it was looking for in the candidates. 

An outline of the notice and search procedure. (This should indicate the composition of the 
committee conducting the search and the procedures followed to establish a list of candidates. 
There should be a description of the efforts taken to bring the position to the attention of potential 
applicants, along with evidence that women and minority group members were encouraged to 
apply. There also should be a description of the information used to make preliminary evaluations 
and an indication of the number of applicants and the number of women and minorities involved.) 

The short list of individuals considered to be best qualified for the position. (Information about 
individuals given serious consideration should be provided, including short summaries of their 
qualifications. The names and summary curricula vitae for leading women and minority contenders 
should be included.) 

A brief summary of the reasons behind the committee's recommendations. (The nominee should be 
compared explicitly to others who were seriously considered and the reasons for preferring the 
nominee set forth. The statement should also explain how the nominee fits the school's needs in 
both teaching and the area of creative work. The statement should provide the reasons expressed 
by any members who dissented or abstained from the committee's recommendations.) 

Information pertinent to affirmative action should be summarized and included with the report. (See 
Appendix V for a detailed description of the information to be provided.) 

Depending upon the nature of the appointment, appropriate exhibits of scholarly/creative work 
should also be appended. 



Non-faculty Academic Appointments 
 

NON-FACULTY ACADEMIC APPOINTMENTS WITH COMPENSATION 

Teaching or Research Fellow 

Affiliation. Only full-time resident students in good standing in doctoral programs at Harvard 
University are eligible for positions as teaching or research fellows in the GSD. Only full-time 
resident students in doctoral programs at Harvard who have completed their doctoral examinations 
and "passed to candidacy," and who have previously completed the equivalent of two full years as 
teaching or research fellows, may be appointed as senior teaching or research fellows. Doctoral 
students who have "passed to candidacy" are also eligible to serve as instructors in the GSD, in 
which case the appointment procedures for faculty apply. 

Duties. Teaching fellows may assist faculty in preparing course materials and in offering instruction, 
but may not be responsible for the structure and content of a course. They may conduct teaching 
sections, tutorials, and design critiques. They may also read papers, review designs, recommend 
grades and assist in supervising independent study projects. Teaching fellows may not offer more 
than one lecture or seminar in any course in the absence of the faculty instructor of record and may 
not assign course grades. Research fellows may assist faculty in the conduct of research, but may 
not be responsible for the structure or content of investigations. They may conduct experiments, 
record data, perform quantitative analyses, document evidence, conduct literature searches, 
prepare drawings, etc. Research fellows may not serve as principal investigators. They may, on 
occasion, participate with faculty in the conduct of instruction as described above. Teaching and 
research fellows may not assist faculty in any professional or personal work not directly related to 
instruction or research in the GSD. 

Term. Appointments may be made for one module (half-term), one term, or up to a maximum of 
one year. 

Work Load. The maximum appointment for a fellow in the GSD is normally one "two-fifths" 
appointment per term, except during the summer when the student is not registered for course 
work. 

Compensation. Salary rates are fixed each academic year and are not negotiable. Earnings may be 
included as a resource in a student's financial aid package.  

Teaching or Research Associate 

Affiliation. Individuals who are not students at Harvard and who have teaching and/or professional 
experience roughly comparable to that of an assistant professor or beginning associate professor 
are eligible for positions as teaching or research associates in the GSD. Persons holding such 
positions may concurrently engage in employment outside the university or hold other 
appointments within the university provided that the sum of all their employment does not exceed a 
normal work week. 

Duties. Teaching and research associates perform the same duties as teaching and research fellows 
(described above). 

Term. Appointments may be made for one module (half-term), one term, or up to a maximum of 
one year, and may be renewed up to a maximum of two years. Appointments beyond two years 
require approval of the Senior Faculty Council and the dean. 



Work Load. Teaching or research associates are part-time or full-time staff employees. 

 
Senior Research Associate 

Affiliation. Individuals who are not students at Harvard and who have the research qualifications 
and experience roughly comparable to senior associate professors or full professors are eligible for 
positions as senior research associates. Persons holding such positions are normally full-time 
employees of the GSD but may share appointments in other units at Harvard provided that the sum 
of all their employment does not exceed a normal work week. 

Duties. The responsibilities of senior research associates are individually defined. They may include 
the conduct of research that does not require close faculty supervision. Senior research associates 
do not normally have principal investigation rights, but this may be waived by the dean for specific 
projects if there are compelling reasons why there are no faculty supervisors who can serve in this 
capacity. 

Term. Appointments may be for the period for which research funding is assured, i.e., for as short a 
period as one week, or for as long as one full academic year. On occasion, longer appointments as 
senior research associate may be made to one of the research units of the GSD when funding is 
assured for the entire period of the appointment. Under these circumstances, the appointment will 
follow the procedures for appointments of associate professors under the search, review and 
approval procedures for such appointments and with the same limitations on term as for such 
appointments. 

Work Load. Senior research associates are normally full-time staff employees. 

 
Post-Doctoral Fellow 

Affiliation. Individuals who have received the doctoral degree, but who wish to continue their 
scholarly work under the general supervision of one or more faculty members at the GSD, may be 
appointed post-doctoral fellows. 

Duties. Post-doctoral fellows may carry out research and teaching responsibilities similar to those of 
teaching or research fellows or senior teaching or research fellows. This title is not an appointment 
to the faculty and does not permit the offering of unsupervised instruction. A post-doctoral fellow 
may not be designated principal investigator or project director for research efforts, but he or she 
may carry out research under the direction of a junior or senior faculty member at the GSD. 

Term. The appointment may be made annually, not to exceed 12 months, and is limited to three 
years. Part-time appointments or non-consecutive appointments for a fraction of a year will count 
as a one-year appointment in determining eligibility for reappointment. 

It is expected that a post-doctoral fellow would have external funding. Most international 
fellows applying from abroad are funded by a foundation, government grant, or company. All 
international fellows should be certain they can provide evidence of sufficient funding. Visa 
authorization is contingent upon the certification of funds to cover tuition and living expenses. 

Appointment Process. A post-doctoral fellow must be secure an individual member of the faculty as 
his/her advisor and be approved by the chair of the department. Candidates may be suggested to 
the department chair, who shall consult with faculty most likely to be associated with the fellow. If 
the criteria for appointment are met, the chair will submit to the dean a request for appointment, 
together with the candidate's curriculum vita, a description of the research that will be conducted 



while in residence, and a copy of the accepted administrative terms. Requests for Post-Doctoral 
Fellow appointments must be submitted by May 1 for Fall appointments and by October 1 for Spring 
appointments. 

 

Additional Information about Non-Faculty Appointments with Compensation 

Compensation. Non-faculty academic appointees are officers of the university and are eligible for 
staff privileges in Harvard libraries and for membership in the Faculty Club. The precise salary will 
depend on the individual's qualifications and experience as well as the requirements of the 
particular position. 

Appointment Process. A formal search is not required for a teaching or research fellow, for a senior 
teaching or research fellow, or for a post-doctoral fellow, but faculty members must consider 
qualified minority and/or women students for such appointments. For staff appointments, an 
available position must be advertised in accordance with the university guidelines, and a search and 
review must be conducted under the direction of a voting member of the Faculty of Design. 

The request for a non-faculty academic appointment may be made by any member of the Faculty of 
Design who is the instructor of record for a GSD course, seminar or studio, or who is a principal 
investigator on a GSD research project or who is a Director of a Research Center. The request shall 
be made on the appropriate form and submitted to the department administrator or the executive 
dean for review and approvals.  

NON-FACULTY ACADEMIC APPOINTMENTS WITHOUT COMPENSATION 

Visiting Scholar 

Affiliation. A person with a record of distinguished scholarly achievement may be appointed by the 
dean as visiting scholar in the GSD for residence of up to one academic year to assist in the conduct 
of his or her own scholarship. Normally, these persons currently hold professorial or senior research 
appointments at other universities and are on sabbatical or leave under sponsorship of a major 
grant, such as a Fulbright or Guggenheim. Appointments are only considered when it is evident that 
residence in the GSD will be of significant benefit to the research in progress and when the 
residence of the scholar will benefit scholarship and/or instruction in the Faculty of Design. 

Visiting Fellow 

Affiliation. A person with some scholarly or professional achievement beyond the normal scholarly or 
professional degree may be appointed by the dean of the faculty as visiting fellow in the Graduate 
School of Design for up to one academic year to engage in research or otherwise participate in 
academic endeavors of the school. Appointments are only considered when it is evident that 
participation at the GSD will be of significant benefit to research or academic endeavors of the 
school.  

Most international fellows applying from abroad are funded by a foundation, government grant, or 
company. All international fellows should be certain they can provide evidence of sufficient funding. 
Visa authorization is contingent upon the certification of funds to cover tuition and living expenses. 

The Visiting Fellow status is not to be used for people who are enrolled in a degree program 
(doctoral or masters) at another institution. Those individuals should pursue special student status 
through the Admissions Office. 



See “Additional Information about Non-Faculty Appointments without Compensation” below. 

Additional Information about Non-Faculty Appointments without Compensation 

Duties. Persons with these appointments pursue their own research or projects while in residence at 
the GSD. These titles are not appointments to the faculty and do not permit the offering of 
instruction; only faculty positions may be used for that purpose. These titles are also not 
appropriate for persons who will perform research with a stipend; such positions require 
appointment as a research associate or senior research associate. Appointments with these titles 
are not intended for persons conducting research for doctoral dissertations or for persons who have 
recently completed their formal education and seek experience as post-doctoral fellows. Persons 
with these appointments are not entitled to take or audit GSD or other Harvard courses. 

Term. Appointments may be up to a maximum of one academic year. Appointments to these titles 
normally may not be extended. 

Compensation. There is normally no Harvard compensation for these positions. Persons holding 
these positions are university appointees and as such are eligible for borrowing privileges in Harvard 
libraries and for membership in the Faculty Club. 

Appointment Process. Appointees to the visiting scholar and visiting fellow positions must be 
sponsored by an individual member of the faculty and recommended by the department chair. If the 
criteria for appointment are met, the department chair will bring the request to the Executive 
Committee along with the candidate's curriculum vita, a description of the research or other work to 
be conducted during the term of the appointment, and a copy of any other administrative terms. 
The Executive Committee will serve as advisor to the dean for these appointments. 

If the appointment is approved, a letter will be sent from the Dean confirming the appointment and 
stating that there will be no monetary stipend and that they will not be given any office space or 
staff support. It must be clear that the appointee is responsible for all charges in Harvard libraries 
or the Faculty Club. Written confirmation of these conditions, in the form of a copy of the letter 
signed by the appointee, must be secured before requesting the appointment. For further 
information, consult the Executive Dean. Requests for Visiting Scholar and Visiting Fellow 
appointments must be submitted by May 1 for Fall appointments and by October 1 for Spring 
appointments. 

 



Appendices 


