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INTRODUCTION  
 

In the summer of 2020, the murders of Ahmad Aubrey, Breonna Taylor, George 

Floyd, Tony McDade, Rayshard Brooks and so many other Black Americans 

sparked righteous rage and a deep desire to see change in our community 

and in the world. Simultaneously, COVID-19 continued to halt and alter life as 

we knew it, leaving our community in immense exhaustion from stress, 

uncertainty, and loss. The residual effects of rhetoric blaming China for the 

pandemic brought to the forefront acts of hate targeting Asians and Pacific 

Islanders. It has been and continues to be a tumultuous year for all of us.  

 

In a year that has unearthed the structural inequities and racism that mark 

American society, we found ourselves in a pivotal moment. A chance for our 

community to build “Toward a New GSD.” A GSD community that is resilient, 

leads by conscience design, and is not afraid of doing the hard work of 

confronting what is fundamentally wrong and advocating for truth.  

 

Committed to addressing systemic racism and inequity at the GSD, the Office 

of Diversity, Inclusion, and Belonging (DIB) implemented programming and 

initiatives to promote anti-racist practices, expand recruitment and retention 

strategies of historically marginalized individuals, and deepen internal DIB 

competences as part of a holistic approach to institutional transformation. By 

doing this work in partnership with the full community, our office hopes to co-

create a GSD where all can thrive and feel a sense of belonging.    

 

 

 

 

https://www.gsd.harvard.edu/2020/06/toward-a-new-gsd-a-letter-from-dean-sarah-m-whiting/
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OVERVIEW 
 

Established in Spring 2019, the Office of Diversity, Inclusion, and Belonging (DIB) 

serves as a place of consultation, strategic partnership, and accountability to 

ensure that all in our community have equitable access to its resources and 

can share in its benefits.  

Mission 

The mission of the Office of Diversity, Inclusion, and Belonging is to cultivate 

and sustain an environment at the Harvard Graduate School of Design (GSD) 

that increases diversity, deepens inclusion, and advances a sense of 

belonging among students, faculty, staff, and our extended community. The 

GSD believes in equipping students with the skills to design spaces for all 

people to navigate. To accomplish this, we prioritize the innovation and 

reflection that comes from recognizing diverse perspectives and experiences 

and creating space for them in our community.  

Focus Areas 

Recruitment and Retention: We work in partnership with other GSD offices to 

ensure diverse recruitment of faculty, staff, and students and advocate for 

retention practices that foster inclusion. 

Community Engagement: We collaborate and support faculty, staff, and 

students who organize identity-based programming that seeks to advance 

conversations about DIB. We do this by helping to create avenues for diversity 

in community programs, conferences, and symposia. 

Representation: We strive to ensure that our community is an accurate 

reflection of the diversity in our world, and we accomplish this in two ways: 

1. We review and develop GSD policies to ensure recognition of a diverse 

and inclusive community while providing accountability to the GSD 

community values. 
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2. We seek to encourage a consistent review of curriculum to maintain an 

academic voice that highlights the diversity of the field and that can be 

far-reaching to our current and prospective students. 

Assessment: We seek to advance our work and mark our movement using 

data driven and evidence-based approaches to diversity, inclusion, and 

belonging. 

People 

Naisha Bradley serves as the Assistant Dean of Diversity, 

Inclusion, and Belonging at the Graduate School of 

Design. This inaugural position involves developing and 

implementing a school-wide strategy to increase 

diversity, deepen inclusion, and advance a sense of 

belonging among students, faculty, and staff. Her 

portfolio includes senior level advisement, strategic planning, operational 

management, and financial planning.  

 

Esther Chong Weathers serves as the Associate Director of 

Diversity, Inclusion, and Belonging at the Graduate School 

of Design. She is responsible for the creation, development, 

implementation, and evaluation of office programming 

that raises awareness of the impact of diversity in design. In 

addition to her programming portfolio, Esther facilitates 

partnerships between the DIB Office and departments throughout the GSD to 

ensure that diversity and inclusion is present throughout our community. 
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PROGRAMMING  
 

The Office of Diversity, Inclusion, and Belonging (DIB) is committed to 

cultivating and sustaining a design community that holds multiple identities 

and conflicting perspectives in a respectful way. To accomplish this 

endeavor, we develop programming that is in alignment with community 

needs and the focus areas of the office.  

DEEP Training  

Beginning in August 2020 the Office of DIB organized a series of professional 

development trainings through the Disruptive Equity Education Project (DEEP) 

for faculty and staff centered on developing a better understanding of 

structural racism and issues of equity. Dr. Darnisa Amante-Jackson of DEEP, 

facilitated The Reckoning training series throughout the academic year with a 

focus on the following competencies: defining why DEI is personally important, 

understanding macro and micro aggressions, and building a classroom and 

workplace grounded in belonging. 

DIB Community Keynote  

To expand the scope and reach of DEEP’s work for 

the entire GSD community, the Office of DIB 

hosted a keynote featuring Dr. Darnisa Amante-

Jackson at the start of the academic year. Her 

address titled, When Health, Well-Being and Social 

Justice Became the Same Conversation, discussed 

adding awareness and hope to the conversation 

about unrest during the pandemic. She highlighted 

how we can leverage diversity to create equity in 

higher education communities. 

https://urldefense.proofpoint.com/v2/url?u=https-3A__digdeepforequity.org_&d=DwMGaQ&c=WO-RGvefibhHBZq3fL85hQ&r=7KyKVgjnyP1FFWX6R9tDsAJVSoAMdnFphujALFJCdUY&m=2uJJqmLyA3y5ZjM-9-FC93CwvCvtPQY0dB_h61OZsrk&s=hwnWRaPKXNYcFJjoKy4JhaehXLunchVBKTBF8bzBYuQ&e=
https://digdeepforequity.org/team/
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GSD Town Halls 

GSD Town Halls are dynamic public spaces for discussion and reflection. 

Prioritizing emotional and mental wellbeing, GSD Town Halls promote 

collaborative relationships among faculty, staff, students, and researchers 

around current issues of policy and social inequity impacting our community at 

the domestic and international levels.  

 

2020 Election 

In advance of the 2020 presidential election, 

the Office of DIB hosted a town hall to create 

a space for community members to share their 

thoughts and concerns around the political 

landscape of the United States and the 

impact a shift in the leadership could have on 

the country and world.  

 

 

 

Anti-Asian Racism 

In the wake of several attacks against 

Asian Americans, the Office of DIB hosted 

a town hall focused on addressing Anti-

Asian Racism by reaffirming our 

community values as an act of solidarity 

and providing an opportunity for the GSD 

community to connect, listen, process, 

and better understand each other.
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Brave Conversations Across Difference 

In alignment with our goal to cultivate a 

community that holds multiple identities and 

conflicting perspectives in a respectful way, 

the Office of DIB offered two Brave 

Conversations Across Difference workshops 

for faculty, researchers, staff, and students. 

Leaning on the work of Brené Brown (Dare 

to Lead) and Stone, Patton, and Heen 

(Difficult Conversations: How to Discuss What 

Matters Most) we developed a workshop 

that unpacked the structure of difficult 

conversations and shared a guide for how 

to engage in brave conversations rooted in social emotional intelligence, 

resilience and risk taking, and partnership building. 

The Conversation: Fireside Chat with Dr. Robert Livingston 

Following the release of his book, The 

Conversation: How Speaking the Truth about 

Racism can Transform Individuals and 

Organizations, Robert Livingston spoke to the 

GSD community about how to eradicate 

racism using his PRESS model. The GSD offered 

a copy of the book to all community members 

prior to the fireside chat and encouraged 

participants to engage with Livingston about 

his model (Problem Awareness, Root Cause 

Analysis, Empathy, Strategy, Sacrifice) and how 

following it could address the societal ills 

caused by racism.  
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SIGNATURE INITIATIVES  

Learning Community 

Following the murder of George Floyd, 

many people in the GSD community 

wanted to better understand race and 

racism and gain insight into how it plays 

out in everyday life and societal 

systems. The Office of DIB created the 

Learning Community, a proactive 

approach to DIB education, where 

faculty, staff, researchers, and students 

explore the root of societal inequities 

and their current impact. Conversations 

juxtaposed a common reading (White 

Fragility, DiAngelo) and current public 

instances of racism, oppression, 

discrimination, and prejudice.
 

Quotes from Learning Community Participants 

“I would say that everything about 

this was valuable (the book itself, 

the prompts and learning materials, 

the discussion prompts, etc.). 

Hearing from my peers in the cohort 

was maybe the most valuable (or at 

least the most unexpected) part of 

the experience.” 

“Having sessions at the GSD that 

brought together faculty and staff 

to address a sensitive and 

uncomfortable topic of racism was 

a significant step to start a 

conversation. Most people avoid 

talking about racism, and the IDEA 

Learning sessions put it on the map.” 
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Community Conversations  

Community Conversation is an initiative for the GSD community to informally 

engage with each other around topics that advance discussions of identity, 

difference, and commonality. This academic year we advanced this initiative 

with a conversation focused on an episode from the 1619 Project that 

explored the history of Black land ownership in America and the biased 

strategies that led to land dispossession.   
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Racial Equity and Anti-Racism Fund 

To concretely counteract institutionalized racism, the Office of Diversity, 

Inclusion, and Belonging worked in collaboration with the Office of 

Development and Alumni Relations to develop the Racial Equity and Anti-

Racism (REA) Fund.  

 

Mission 

Recognizing that the design fields have a cultural obligation to address 

injustice and discrimination, the Racial Equity and Anti-Racism (REA) Fund exists 

to raise awareness of how race, racism, and racial injustice affect society (with 

a focus on the design fields) and promote a culture of anti-racism at the GSD. 

The fund supports strategies that work at the individual, departmental, and/or 

institutional level. 

 

Eligibility 

Any current GSD faculty, researcher, staff or student. Preference will be given 

to proposals that: (1) strengthen the effectiveness of a GSD course, event, 

program or policy service, policy, or procedure that promotes a culture of anti-

racism; or (2) enable the GSD to commit to the recruitment and retention of 

people of color more effectively within its community. 

 

Cycle 
Total # of 

Applicants 

Breakdown by 

Role 

Total Amount 

Requested 

Fall 2020 7 

2 Faculty 

2 Staff 

3 Students 

$29,045 

Spring 2021 14 

4 Faculty 

2 Staff 

8 Students 

$64,100 
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PARTNERSHIPS  
 

Recruitment Guides  

The GSD believes that diversity, inclusion and belonging can enrich the 

classroom and community experience. In alignment with that belief, the Office 

of DIB created two guides to help advance the recruitment of diverse faculty 

and students.  

Student Services  

The Harvard University Graduate School 

of Design (GSD) believes in equipping 

students with the skills to design spaces 

for all people to navigate. To 

accomplish this, the recruitment of 

historically underrepresented students 

must be at the center of this work.  

 
Recognizing that student recruitment 

requires a personalized and dynamic 

approach, the Office of DIB compiled a 

research-based guide of best practices 

and successful strategies to help tailor 

efforts in promoting a diverse student 

body. 

 
The guide includes: 

• Strategies for school-to-school, department-to-school, and school-to-

community outreach  

• Countermeasures to Implicit Bias in Graduate Admission Toolkit  
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FACULTY AFFAIRS  
 

The primary mission of the Harvard 

University Graduate School of Design 

(GSD) is to promote the development 

of design excellence through 

teaching, learning, and research. To 

accomplish this, the recruitment of 

historically underrepresented faculty 

must be prioritized.  

 
Recognizing that faculty recruitment 

requires a multifaceted approach 

and varies depending on 

department, the Office of DIB 

compiled a research-based guide of 

best practices and successful 

strategies to support efforts in cultivating a diverse faculty. 

 

The guide includes: 

• Strategies for before, during, and beyond the faculty search process 

• Countermeasures to Implicit Bias in Hiring Toolkit with sample interview 

and candidate evaluation sheet  
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Diversity Cabinet  

The Diversity Cabinet, formerly the Dean’s Diversity Initiative, is a 13-member 

cabinet focused on informing the strategies, programs, partnerships, and 

implementations sourced from the Office of DIB and assisting in framing DIB 

actions for the School. It serves as the nexus where the work of the Office can 

be informed by thought leaders from various corners of the GSD. The Diversity 

Cabinet meets once per month and is comprised of students, faculty, and 

staff. 2020 – 2021 membership includes:  

 

1. Aeshna Prasad, Student Forum DIB Chair  

2. Andrew Holder, Associate Professor of Architecture; Director of the Master in 

Architecture I Program 

3. Ann Forsyth, Ruth and Frank Stanton Professor of Urban Planning; Director of 

the Master in Urban Planning Program 

4. Chris Reed, Co-director of MLA/UD Program; Professor in Practice of 

Landscape Architecture 

5. Esther Weathers, Assoc. Director of Diversity, Inclusion and Belonging 

6. Gareth Doherty, Assoc. Professor of Landscape Architecture; Director of 

Masters in Landscape Architecture Program  

7. Geri Nederhoff, Director of Admissions; Diversity Recruitment Manager  

8. Naisha Bradley, Asst. Dean of Diversity, Inclusion and Belonging  

9. Paige Johnston, Asst. Director of Public Programs 

10. Sara Wilkinson, Asst. Dean of Human Resources    

11. Stephen Gray, Assoc. Professor of Urban Design    

12. Wanjiku Ngare, Africa GSD Rep 

13. Junainah Ahmed, Women in Design Rep 
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Consultation 

The Office of DIB has provided trainings and consultation services to offices, 

organizations, and individuals throughout the School. They include but are not 

limited to:  

▪ Alumni Council 

▪ Development and Alumni Relations 

▪ Faculty Affairs  

▪ GSD Faculty (Individual and Department) 

▪ Human Resources 

▪ Loeb Fellowship 

▪ Student Services (Orientation, Recruitment, Student Organizations) 
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